Antelope Valley College

Annual All College
Planning Retreat

AGENDA

7:30 am: Breakfast

8:00 — 8:30 am:

® Overview

® Review of Integrated Planning Processes

8:30 — 9:15 am:

® Presentation by Consultants for
Educational Master Plan and Facilities
Master Plan

9:15 am — 9:30 am: Break

9:30 am — 10:15 am:

® Review 2014-15

® Board Goals 2015-16

® Admin Council Reconciliation to EMP

10:15 am — 11:00 am:

® Match unit plan to 15-16 plan and
Program Review

11:00 am — 11:30am:

® Vision Statement



